
Bylaws Committee Report 
 
 
Good afternoon- 
 
You should have all have had the opportunity to see the proposed 
changes/amendments to the existing Florence Griswold Museum By-laws.   
 
These proposed changes were first work through a subcommittee of several board 
members, then presented to the executive committee.   
 
Those amendments deemed acceptable were then presented to, voted on, and approved 
by the full Board of Trustees. 
 
The final draft has been presented for you in the materials, and is now presented to you, 
the membership, to approve today. 
 
 -Do I have a motion to accept the amendments as presented (pause who?) 
 
 -Do I have a second to accept the amendments as presented (pause who?) 
 
 -Is there any discussion?  (open the mics) 
 
 -(hearing none or no more) All in favor?    
 
Thank you.  



Proposed Bylaws Changes 
Recommended by the Board of Trustees on Saturday, March 21 

 
 

1- Article IV, Counsel to Museum: 
Suggested change of Counsel to the Museum to remain an officer, but not be a 
voting member of the Board of Trustees, due to inherent conflicts. 
 
Para 3. To be removed  
 
Para 1. sub (g). Counsel to the Museum. (added as a last sentence): 

Counsel to the Museum shall be a non-voting officer. 
 
Para 2. To read: 

APPOINTED OFFICERS. In addition to the eight elected officers, the 
Board of Trustees may, at its discretion, appoint annually such other 
officers as it considers appropriate and necessary.  Appointed officers are 
not entitled to vote unless they are also elected trustees. 

 
2- Article IV para. 1: Add clarification that officers are trustees and add Assistant 

Secretary.  
 

Para 1. Elected Officers. add before the last sentence of the opening paragraph the 
following sentence: 

All elected officers, except Counsel to the Museum, shall be trustees.  
 

Assistant Secretary. to be added as a new officer position. 
Add after (d) (thus moving all other officers down on letter) the following: 

 
(e) Assistant Secretary. The Assistant Secretary shall aid the Secretary in 
the performance of his or her duties.  In case of the absence or incapacity of 
the Secretary, the Assistant Secretary shall serve in his or her place. 

 
3- Article V, Trustees: Suggested to create a greater number of positions to both 

Trustees and Charter Trustees.  From 18 Trustees to 21 and from 9 Charter Trustees 
to 12. 
 
Para 1. Sub (b) & sub (c) to read: 
 (b) not more than twenty-one Term Trustees; and 
 (c) not more than twelve Charter Trustees 
 
Para 5. Change “trusteeships” to “Board of Trustees” (see explanation in #5 below). 
To read: 

5. By vote of two-thirds or more of the Board of Trustees, the Board may 
request the resignation of, or may dismiss for cause, any officer or trustee 
of the Museum. 



4- Article VIII, Committees: 
Suggested to allow Officers, other than President and 1st Vice President, to serve on 
the Committee on Trustees.  Currently no officers may serve on the Committee on 
Trustees. 
 
Para 1. Sub (a) Third sentence to read: 

Any officer, except the President and the 1st Vice President, may be a 
member of the Committee on Trustees. 
 
 

5- Article X, Quorum: 
Suggested to remove “ships” from Board of Trustees(ships) meetings, to avoid 
having empty trustee seats (if there are any at any given time) count toward a 
quorum and encompass the officers that may not also be specifically names as 
trustees. Thus, the count for a quorum would be based on actual Trustees (Charter 
and Term) that are filled at any given time.   Also, to add voting Officers to this, as 
they are counted votes and tend to always be in attendance at the Board of Trustees 
meetings.   
 
Para 2. to read: 

One-third or more of the number of trustees and officers at the time shall 
constitute a quorum for the transaction of business at any meeting of the 
Board. 

 
6- Other housekeeping matters due to changes above: 

- Art. V - throughout all of the Article – add Term in front of any references 
to Trustees to reflect adding Term to the title above. (Ex. opening 
paragraph 2x, sub (a) title Term Trustees., para 4. list.) 

- At V (7) (b): insert Approval of before Purchase 
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